Admiral Baker Men’s Club
Monthly Board of Governors Meeting
August 4, 2026

- Meeting called to order by club president John Bepko at 12:30PM. All members were present
except Fermin Ancho and Bob Bates.

- ABGC Director of Golf: Jerry Dremel attended and provided the following updates.

-- Total snack cart sales during our Club Championship were zero sales on day one and three
sales on day two. Additionally, the cart operators have reported few sales on blitz days and
minimal tips. Mainly players ask for free ice. This is an untenable situation for the operators, and
may result in them not working ABMC events in the future. Average daily sales on days other
than ABMC events are about $300. So, our members are encouraged to support the presence and
effort of these individuals.

-- DD214 rates will be coming downl Oct. Also, there will be a small increase for green fees
effective that same date.

-- South course improvements just went out for bid again. The two main priorities for this work
will be irrigation and water storage. Work on this project will probably not occur until 2029 as it
works its way through the approval system.

-- Locker room renovations will take place in the November/December time frame. These will
include new lockers and shower area and addition of a sink. An ABMC area will also be
included. The golf shop will be redone as well, and the conference room will become a putting
practice area.

-- Jerry's manning is presently down 9 people, so please be patient.

-- Our tournaments will need to be paid for NLT 5 days in advance.

-- There is a great practice facility at the 32nd St. Naval Base with the latest equipment available.
-- Filters have been added to all the water fountains on the North and South Courses.

-- Pat Weishan mentioned he had been going to the course late in the day and repairing ball
marks on the first several greens on the North, but it is a time- consuming task. Jerry will try to
get us some ball marker repair tools he has access to that will allow numerous marks to be fixed
in a matter of minutes.

- Minutes from the July 7, 2026 meeting were accepted as written.

- Treasurer: Mark Manlove reported we have about $27,000 in our account as of 1 August, and
he estimates we will end the year with about that same amount.



- New Business: John Bepko said we will be combining the Fall Super Scramble and Fall
General

Member Meeting Tournament events in late September or early October to preclude having two
separate tournaments too close together.

- Blitz Skins: The new blitz skins format started today with 4 flights assembled based on
handicaps, and $100 dedicated to each flight for prizes. Payouts will need to be manually divided
to other flights if one or more flights has no skins winner.

-- SCMGL.: Pat Weishan said our next match is here versus Miramar, then we will play them at
their location next.

The meeting was adjourned at 1:35PM.



